
 

 

 

 

 

 

 
 

ROLE OF THE BOARD IN CORPORATE STRATEGY 
 
 

The role of the Board is to ensure that Management delivers its 

strategy as well as provide the means to support the realization of the 

same. The resources of the Board as both ex-officio and private sector 

representatives are in the context of enabling these, including the markets, 

in order that the institution will proceed with the implementation plans and 

programs. 

Annually, the Board reviews the corporate strategy thru the 

Management’s presentation of its proposed business plans for the ensuing 

year. 


