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ACKNOWLEDGEMENT RECEIPT

LETTER 16 NOVEMBER 2021
DATE:

RE: [E] LETTER FROM PHILGUARANTEE TO GCG RE
SuBMIssION OF DOCUMENTS FOR 2022
PERFORMANCE SCORECARD

The said document was officially received by the Governance Commission on 19

November 2021 and has been forwarded to the responsible GCG Officer for
appropriate action.

To follow-up for further action on the document, you may contact us through telephone
numbers (02) 5328-2030 or (02) 5318-1000. Please cite the GCG Document
Management System (DMS) Barcode Number: 0-1105-19-11-2021-018171.

THIS RECEIPT IS COMPUTER GENERATED AND DOES NOT REQUIRE SIGNATURE.

Received by:

Signature over Printed Name Date and Time

PRIVACY NOTICE: Any or all personal data you provided will only be used to process your transaction with the GCG and for
other compatible purposes. All collected data will be kept secure and confidential, unless otherwise authorized by law. They will be
disposed of as soon as the purpose for their use has been achleved. Only aggregate or anonymized data shall be subject fo
further processing. We respect your rights under the Data Privacy Act. Should you wish to invoke any such rights in relation to our
processing of your personal data, or have questions or clarifications relative to privacy and data protection, you may confact the

GCG — Data Privacy Team at privacy@gcg.qgov.ph. You may lodge your complaint or submit an incident report form in the same
email address.
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PHILGUARANTEE

Phiiippihe Guaraﬁtée'.Cb'rpdrat'io-n

OFFICE OF THE PRESIDENT AND CEO

16 November 2021

ATTY. SAMUEL G. DAGPIN, JR.

Chairperson

Governance Commission for GOCCs (GCG)

3rd floor, Citibank Center, 8741 Paseo de Roxas
Makati City

SUBJECT: Submission of the 2022 PHILGUARANTEE Performance Scorecard

Dear Chairperson Dagpin:

This is to submit the proposed 2022 Performance Scorecard and its relevant documents as
approved by the Board of Directors in its meeting held on 15 November 2021:

Updated Charter Statement and Strategy Map (PES Form 1);

Proposed Performance Scorecard (PES Forms 2 and 2a);

Measure Profile (PES Form 2b);

Strategic Initiative Profile (PES Form 3);

Briefer on the rationale of the CY 2022 targets; and

Corporate Operating Budget (COB) for CY 2022 as submitted to the Department of
Budget and Management (DBM).

~Poo0UTp

For clarifications and further discussions on the foregoing, your office may reach our focal
person, SVP lan A. Briones, Head of the Corporate Services Group through his e-mail address
at iabriones@philguarantee.gov.ph.

Thank you.

Very truly yours,

WOMOK

ALBERTO E. PASCUAL
President and CEQ
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PHILGUARANTEE

Philippine Guarantee Corporation

SECRETARY’S CERTIFICATE

I, DYNAH G. NEPOMUCENO-BAYOT, SVP & Corporate Secretary of Philippine
Guarantee Corporation (PHILGUARANTEE), a government corporate entity duly organized
under existing laws' with principal office address at 17" Floor BDO Valero Towers, 8741 Paseo de
Roxas, Makati City, hereby certify that based on corporate records, the Board of Directors during
the special meeting on 15 November 2021% adopted the following Resolution:

RESOLUTION NO. 224
Series of 2021

“RESOLVED, that the proposed 2022 Performance Scorecard/PES Forms of
PHILGUARANTEE (copy attached) with the updated strategic direction encapsulated in
the PHILGUARANTEE Business Capstone (copy attached) as part of the culmination of
the Corporation’s existing three-year roadmap be, as it is hereby APPROVED pursuant
to the requirement of the Governance Commission for GOCCs (GCG).”

“FURTHER RESOLVED, that the authority of the President and CEO or his duly
designated representative, Senior Vice-President lan A. Briones, Head of Corporate
Services Group, to negotiate with the GCG on the matter be, as it is hereby
APPROVED.”

“FINALLY RESOLVED, that the Management PROCEED with its initiatives
and development of its plans for sustainable finance beginning with the environmental
component of the environmental, social and governance (ESG) criteria, in support of the
“The Philippine Sustainable Finance Roadmap ™ launched by the Department of Finance
and Bangko Sentral ng Pilipinas.”

[ssued this 18™ day of November 2021 at Taguig City.

DYNAH G. NEPO NO-BAYOT
SVP & Corpdtaté Secretary

1 Executive Order No. 58, s. 2018
2 Conducted during the community quarantine through video conferencing/teleconferencing as allowed by GCG

and S5EC guidelines.

17th Floor, CitiTower Building, Valero Street, Makati City 1226 Metro Manila  Trunkiine: (632) 8885-4700 wwew.philguarantse. gov.ph
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PHILGUARANTEE

Phthpplne Guarantee Corporatlon

PES Form 2

Performance Scorecard CY 2022

OWIPO BA DATA AR
CObje e cd e L) cl 21} Ra C} 2 n y J . A U
SO CBRtTbuthgitovalieiCTeationTantiREgionalDevelopmen e en = - —
Q Increase Value of “*Gross Loans Guaranteed to the foltom ng Sectors (Year-to-Date)
= **Total value of ivans mobilized by PHILGUARANTEE through its credit guarantee facilities.
% - a. Housing 20% P175.71 Bn P146.28 Bn P223.30 Bn
090 b. Priority Sectors/MSME 5% P0.348 Bn P4 Bn P4.40 Bn
o I Value of Gross
o= Loans (Actual ITarget) X
S | M7 ¢ agriouture Guaranfeed for 5% Weight P4.25 Bn P3.12 Bn P3.86 Bn
@0
N Sub-Total ‘
$0:2 [Increasing:No. of:Beneficiariesiin‘tlie.-Key:Sectors (Year:to- . N R S
a. Housin 11,281 New Housing 10,302 New Housing 18,750 housing ioan
) 9 Loan Borrowers Loan Borrowers borrowers
. Actual (Actual f Target) x _
@ b. Priority Sectors/MSME Accomplishment 5% Weight 2,944 MSMEs 8,000 MSMEs 8,800 MSMEs
W SMz Aariculture oo 48,038 Agri-based 40,950 Agr-based 42,997 Agri-bosed
6' workers workers workers
T [S03. | EnhancingPublicimage’orReputationias aReliable’Partner-of Progress. - - T - '
& Number of
<L respondents who
P - (Actual / Target) x 0 .
@ Percentage of safisfied gave a rating of at \ Weight 95% Overall Positive | gn; gatistactory Rating | 90% Satisfactory Rating
SM3 least Satisfactory 5% o _ Rating
cusfomers If less than 80% =
over Total Number 0%
of respondents ’

(Q
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Implementing:Regulatory-and 'Supervisory-Functions over BLAS

Octoher 26, 2020.

Czn;‘::éitstd otfh e Conducted Conducted Operations
. T : . Operations Audit to Audit for all Building and
Conduct Operations Audit in Number of Operations Audit to P
SM4 | Building and Loan operations audits 5% (otuslF TarGeh X | 2l BLAS under the Al BLAs undertre | Loan Associations (BLAS)
Associations conducted eig supervision and supervision ar uhder the supervision an
regulation of regulation of regulation of
PHILGUARANTEE PHILGUARANTEE PHILGUARANTEE
__| Sub-Total 25%
S0.5 Achieving: Sound Finangial:Results = —
Increase Total
- Total Revenue less (Actual / Target) x
SM5 Comprehensive income total expenses 15% Weight P796.03 Mn P785.89 Mn P789.84 Mn
Lt . Actual Sales Values
2 |sme | Jales Value of Acquired of Acquired Asset / 5% (Aotua | Targel) x P35,02 M P159.60 Mn P87.50 Mn
% Target sales value 9
g Value of actual
. ! collections during
sm7 | mprove Collection Efficlency | e year / Total 5% (Atuz | Target) x 96.61% 75% 85%
Collections for the 9
year
_| Sub fotal e, _ 25%
506 ‘Enhanicing‘Operational:Refiability: L S .
1SO 2001:2015
Certification (issued to
. . PHILGUARANTEE by IS0 9001:2015 .
Implement Quality Actual . . ; - Awarding of New 1S0O
SM 8 - 5% All or Nothing TUV Rheinland after Certification o
] .
ﬁ Management Accomplishment successfully passing | (2 Surveillance Audit) 20012015 Cerification
Q the 13t Surveillance
Q2 Audif)
o
z
E ITRA Clearance was
[T granted by the
= . ; Updated Board/DICT- . .
2 oo | GRS | compimers | % | Avortang | DRSNSl oo ormaton | eTSTaloncr2022
P ’ P Systems Strategic Plan !
Communications .
Technology (DICT) on

(9
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'\ Promoting: Digital'Transformation

Béard-approved G-

' Digital payment platform

: P . - ! ; Procurement of Guarantee
Automation/Digitization Actual o All or Nothing Cash money service as an ongoing frontline
SM 10 of Key Process/es Accomplishment 5% as one of the Digital service automation Managsment System
Payment Platforins service
Sub-tfotal . 15%
- §0.§ . [ Improving. Competencies.. .
Board Approved
T Competency
E Framework with:
9 Completed the 1. Competency Assessment and
& Decveloprtnent of Catalogue Competency Gap Analysis
et ompetency 2. Competency
o |sm11 | Complete the Competency Actual 5% All or Nothing Framework and Tables o
Model A lishment :
= ode cecomplishimer Competency 3. Competenc Preparation of
Z Catalogue with ’ M[;trix Y Competency-
= Operational Definitions " Based L&D Plan
1y 4. Position
Profiles
5. Competency-Based
Job Description
Sub-total 5%
Total 100%




PHILGUARANTEE

Phll:ppme Guarantee Corporaiion

1 Quarter

2022 Proposed Targets

2 Quarter

PES Form 2a
Performance Scorecard CY 2022

3 Quarter

4" Quarter

\:.‘ ] ¥ ¥ o ‘ ‘
Q lncrease Vaiue of **Gross Loa ns Guaranteed to the followmg Sectors (Year-to-Date)
9' g **Total valus of leans mobilized by PHILGUARANTEE through its credit guarantee faciiiies.
0= a. Housing Value of 20% P223.30 Bn P182.80 Bn P121.80 Bn P205.30 BN P223.30 Bn
®Q sM1 [b Prioriy Cross Loans 5% deaeds P4.40 B P1.10B P2.20 B F3.30 B P4.40 B
il Sectors/MSME Guaranteed ¢ \?Vrgi r)1tx ek AV BN b - B0 42BN
i ¢. _Agriculiure forthe Year 5% 9 P3.85 Bn P0.85 Bn P1.54 Bn P2.82 Bn P3.86 Bn
; _| Sub-Total _ 30%
| 0.2 . [-Developingiorimplementing Programs.as:a-Reljable Key'Partner
Increase No. of Beneficiaries in the Key Sectors (Year-fo-Date)
i . Housing: 18,750
j a. Housing 5% ot housing loan borrowers 1,875 5,625 11,250 18,750
ciua L
b. Priority Actual 0 Target) x Priority
&2 sM2 Sectors/MSME Accomplishment 5% Weight Sectors/MSME: 2200 4,400 6,600 8,800
o 8,800 Businesses
a - =
a3 ¢ Agriculture . 5% Agi. 42",?%(;?5” based 9,459 17.198 31,388 42,097
i [S03 1 Enhancing Public Image or Reputation.as a‘Rellable’ Pariner of Progress - '
% N
= umber of
&= respondents who
w X
gave a rating of at .f.):ft';%li Start of the Conduct and
Percentage of satisfied least Satisfactory 59% ng ht 0 0 procurement completion of the
customers over Total Number ° If le s?th n 90% Satisfactory Rating e process for the 2022 Customer
SM 3 of respondents 8002 - Oa% service provider | Satisfaction Survey
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1 Imiplementing Regulatery arid-Supervisory Functions over BLAS

Conducted Opérations

redquirements

Audit for alf Building Coordinate with Opgi%rt]iil::giju i
Conduct Operations Number of (Actual / and Loans the Housing
oM 4 Audit in Building and operations audits 5% Target) x Associations (BLAs) -0- -0- Guarantee Group t;m al:! %‘;ﬁ‘:i::ii;
Loan Associations conducted Weight under the supervision on the conduct of ¢ Supenvi
. ) regulation of
and regulation of BLA audit PHILGUARANTEE
PHILGUARANTEE
Sub-Total 25%
805 |'Achieving Sound-FinanciaFResulfs . e "
Actual /
increase Total Total Revenue less o ¢
SM5 Comprehensive Income total expenses 15% T\?\;giegt%tx P789.84 Mn P197.46 Mn P387.02 Mn P584.48 Mn P789.84 Mn
Lt.'J'I . Actual Sale§ (Ackusal /
2 |sms Sales Value of Acquired @:fﬂ’;é‘;‘ggﬁ;s 5% Target) x P&7.50 Mn P4.96 Mn P29.15 Mn P39.97 Mn P13.42 Mn
= value Weight
k. Vaiue of actual
. collections during (Actual / :
mmprove Gollection the year / Total 5% Target) x Eo Sollection 20% 45% 65% 85%
SM7 _ 4 Collections for the Weight ¥
year
Sub total 25%
8§06 { Enhancing:Operatiopal Reliability -~ N i —
Review of Citizen's
Planning/ Charter/ Document ﬂiﬁ?gﬁ“;ﬁgt Planning/
; ; . Preparation for Processes h ]
s Implement Quality Actual . Awarding of New ISO . . o Surveillance Preparation for
[7s) O
@ | *M® | panagement Accomplishment 5% | AllorNothing | 50019005 Certification Conifoation Aud canstitution of Audit by Re-Certification
8 Trainings Condugt of Internal Certifying for C¥ 2023
) Body
o Audit
2' Pracurement of ICT
% Infrastructure
w . requirements Procurement of
= Implementation of Actual ol tati f2022 Request for DICT IT In - :
. . . tion Completion of 2022
Z | sSM9 Information Systems ua 5% All or Nothing mplementation o Resource Acquisition norma ;
Strategic Plan Accomplishment ISSP Projects Clearance Security 1SSP Projects
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‘| Digital Transformation

Progurement of Conduct of Request Publication of Award of
SM 10 Automation/Digitization Actual 5% All or Nothing Guarantee for Quotations -0 Request for Contract/Start of
of Key Processles Accomplishment Management System Information Proposals ehgagement
Sub-total 15%
T« | S0 8 - | Improving Competencies . - o
E PHILGUARANTEE
2 Conduct Competency Baseline K
&« Assessment and Competency Levels Praparation of L&D
S . Comﬁﬁt?nc_y Gap Roll Out Conduct of Conduct of Gap | Flan based onthe
o omplete the Actgat 5% All or Nothing alysis Competency Analysis resuits of the
= | SM11 | Competency Model Accomplishment (Conduct of Assessment Competency
Z Preparation of OQrientation on Assessment and
P Competency-Based Competency Gap Analysis
i L&D Plan Assessment and
Gap Analysis)
Sub-total &%
Total 100%




