2021 ACCOMPLISHMENT REPORT- RISK OVERSIGHT COMMITTEE

1. COMPOSITION
Chairperson: President and CEO Alberto E. Pascual = MBA Candidate, Ateneo Graduate School of Business
+ BS in Business Administration, Major in Financial Management- University of the Philippines
« Birthday - September 17, 1952
= Age - 69 years old
= Date of Assumption: February 15, 2019
= Date of Reporting: March 1, 2019
Members: Blesila A. Lantayona = MBA in International Business from Ecole Europeenne des Affaires (European School of Management)
= BS in Agriculture, Major in Economics
= Birthday - January 22, 1959
= Age - 62 years old
« Date of Assumption: September 26, 2019
= Date of Reporting: November 28, 2019
Senen L. Matoto MBA in Business Administration - Asian Insitute of Management
Bachelor of Science in Business Administration - University of the Philippines
Birthday - July 31, 1947
Age - 74 years old
Date of Assumption: June 2, 2021
Date of Reporting: June 29, 2021
Former Committee Members: Stephen A. Antig = Master in Business Management, Asian Institute of Management
= AB Political Science-BSC Accounting, University of San Carlos
= Birthday - November 23, 1951
= Age - 70 years old
= Date of Assumption: October 17, 2018
= Date of Reporting: November 20, 2018
Tomasa H. Lipana « Management Development Program (AIM), Top Management Program (AIM), Executive Development Program (Harvard Business School)
= Bachelor of Science in Business Administration - Major in Accounting, UE Manila
» Birthday - December 21, 1948
» Age - 73 years old
« Date of Assumption: June 16, 2015
= Date of Reporting: July 22, 2015
Michael Roberto P. Reyes » MA in Business Administration- Ateneo School of Business (Thesis for Completion)
« BS in Civil Engineering- University of the Philippines
= Birthday- May 22, 1971
* Age - 50 years old
= Date of Assumption : July 25, 2016
» Date of Reporting: September 23, 2016
2. ACCESS TO INFORMATION - AT LEAST THREE (3) WORKING DAYS PRIOR TO SCHEDULED MEETING, pursuant to BR No. 2006, Series of 2008.

3. Per Charter the Committee shall meet as often as necessary or as it deems appropriate or upon the directive of the Board En Banc

COMPOSITION NUMBER OF MEETINGS ATTENDED TOTAL NUMBER OF MEETINGS
1. Chairperson P/CEO Pascual 4 4
2. Director Lantayona 2 3
3. Director Matoto® 3 3
5. Director Lipana™ . 1 1
6. Director Anfig™™* 1 1
7. Director Reyes™** 1 1

Note:
“Reporting date is on June 29, 2021
** Only up to June 22, 2021

Only up o January 21, 2021

**** Only up to January 21, 2021
4, Total No. of Meetings for CY 2021 is 4.
1, January 21, 2021
2. July 22, 2021
3. October 21, 2021
4. December 14, 2021
5. Matters Acted Upon by the Committee

= Credit Scoring for MSMEs with Loans of P3.0 M and Below, CPM on Credit Scoring for MSMEs with Loans of more than P3.0M but less than P10M, and CPM on Internal Credit Risk Rating System for MLES with
Loans of P10.0 Milion and above

« CPM on Credit Guarantee Portfolio Management and Classification
= CPM on Guidelines in the Computation of Expected Credit Lossess

= Report on Portfolio Earnings and Risk Profile as of 31 December 2020
= Housing Guarantee Calls/Claims as of 31 December 2020
= Agricutture Guarantee Calls/Claims as of 31 December 2020
= Amendments on the Risk Oversight Committee Charter
= Guarantee Reserve Fund of PHILGUARANTEE
* CPM on Credit Guarantee Approval Limits and Signing Authorities
= CPM on Reportorial Requirements
. Repoh on Portfolio Earnings and Risk Profile as of March 31, 2021 and June 30, 2021
= Housing Guarantee Calls/Claims as of June 30, 2021
= Agriculture Guarantee Calls/Claims as of June 30, 2021
« Proposed Revised Guidefines in the Computation of Alowance for Expected Credit Losses
= CPM on Risk-Based Pricing System
« Amendments to CPM No. 2021-104 Credit Guarantee Approval Limits and Signing Authorities
» Report an Portfolio Earnings and Risk Profile Report on Portfolio Earnings and Risk Profile as of September 30, 2021
» Priority Sectors Guarantee Calis/Claims as af September 30, 2021
« Housing Guarantee Calis/Claims as of September 30, 2021
= Agriculture Guarantee Calis/Claims as of September 30, 2021
* CPM on General Policies for Writing-off Problem Credits
* CPM on CAR and Maximum Leverage Ratio with attached computation
= Revocation of the Policy on Technical Loss Reserves (for housing credit guarantees)
» Enterprise Risk Governance Framework
A,

+ Liquid Risk Management Manual
» Market Risk Management Manual




PHILGUARANTEE

Philippine Guarantee Corporation

2021 ROC MEETINGS

Board-Approved Schedule ___Actual Meeting Remarks
January 21 (Thursday) January 21 (Thursday)
April 13 (Tuesday) Cancelled No major items for discussion.

July 22 (Thursday)

There were urgent items for
approval and endorsement by the
Committee to the Board, e.g.
amendments to the ROC Charter,
CPMs.

August 20 (Friday)

Cancelled

No major items for discussion.

October 21 (Thursday)

There were urgent proposed
CPMs for approval and
endorsement by the Committee to
the Board.

November 19 (Friday)

December 9, 2021
(Thursday)
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