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ATTY. FLORENCIO P. GABRIEL JR.

Executive Vice-President

PHILIPPINE EXPORT-IMPORT CREDIT AGENCY (PHILEXIM)
17th Floor Citibank Tower,

Citibank Plaza Valero St.,

Makati City

ACKNOWLEDGEMENT RECEIPT

LETTER 31 May 2016

DATE:

RE: SUBMISSION ON THE 2015 PERFORMANCE /
SCORECARD FOR THE GRANT OF THE CY
2015 PBB

Dear Atty. Gabriel,
The said document was officially received by the Governance

Commission on 31 May 2016 and has been forwarded to the responsible
GCG officer for appropriate action.

Very truly yours,

For AND IN BEHALF oF THE CHAIRMAN:

1/
,-f;\{(
<y
ATTY. GERALD JAMES B. REYES
Chief of Staff




Perspective

Chjective / Measure

COMPONENTS

Weight
{Agreed)

$01 Expand Support for m.ﬁ::mm_n SMEs

Description

Rating Scale

Baseline

2015-SCORECARD

BASELINE

Full Year Target

As of end-
Dec.2015

Remarks

Recommendation

Outstanding Amount of
S 1|Amount of Guarantee 10.0% Credit Portfollo under | Actval /Targetx P27 Mn 0 2,500 Mn n/a #0 Mn 0%
SMEs P Weight
uarantee Program
Ouistanding Amount of
SM 2[R o S -endin 7.5% Credil Portiolio under | A“ATEOEX | mogs iy #281 Mn 1,500 Mn nia P252 Mn 1%
Direct Lending Program g
Number of Capacity-
SM 3|Bullding Farums or 5.0% Absolute Number >o_:u,_~.ﬁ__. ﬂwa; nfa nfa 3 nfa 7 5%
Brisfings Conducted 9
Pariner Entities, e.g. Fls,
Coops, Assns, &tc. in
support to financin
&M 4| Number of Inatitutions 5.0% nan_uha to ngEmm Actual fTarget x / ¥’ 10 n' 11 5%
@ Tappad for Financing e 6CCOUNES {NEwW BCCoUnts, Walght nea nia a ¢
w renewsal, increase in ling)
8
T Accounts Generated Actual fTarget x
ﬁ SM & Outslde of NCR 10.0% Number of Accounts Weight 28% 84% 84% n/a 76% 9%
< ) Cutstanding SME
= Shate of SME Financing (%} to Total b
@ heatit Pt 0.0% Pertfolio + Total Credit 2% 2% 14% nfa 3.2%
Portfolio
SO2 Sustain Financing of Priority Large Enterprises
. Qutstanding Amount of
SM 1 wm“m“a of Guarantee 20.0% Credit Portollo under | APAITAEX | p1g.314 Mn ®13,148 Mn #23,500 Mn n/a $7.123 Mn 6%
Guarantee Program g
Qutstanding Amount of
SM 2o wmw Lending 2.5% Credit Portfolio under | ACWAITAMELX | mggy g #5638 Mn #500 Mn na 407 Mn 2%
Direct Lending Program g
Total Volume of Guarantee and Direct
Lending Portfollo (Large and SME) 15,593 Mn 14,087 Mn ®28,000 Mn nfa #7762 Mn
S03 Customer Satisfaction
Feadback anism & Per Managament, procurement of
. . eadback mechanism to third party customer satisfaction
SMé MMMM._._Q Satisfaction 5.0% gauge/determine [evel All er nothing nfa Satisfactory Rating n'a 0% survey could not proceed unless
of satisfaction Malacanang appraval ¢n Increase In
authorize capital stock will be issued




2015-SCORECARD

a 0 () R A
Baseline | %
o o Rema Reco endatio
Obje e =35 e A : e piio Ra Q) ale ] 0 Ae of end O
greed i o : e
g J . : Raneq Dec.20
S04 Portfolio Quality
below 9% = 5%
Non-performing loans (nat score
of fully provided accounts) _ _
s 7|\FL Ratio (Net) Loans 5.0% fo Outstanding Loans | 901~ 15% = 2.5% 3.30% 16.02% 9.00% nia 81.69% 0%
{Large Entities & SMEs) Recelvable (net of fully- score
providad accounts) | above 15% = 0%
score
0%-0.50% = 5%
w score
m Claims paid during the 0.51%-1.0% =
o Guarantee Claims Ratio o, yaar to Quistanding 3.5% score o, o o 9 5,
2 SM 7| arge Entities & SMES) 5.0% Guaranteesendof | 1.01%-2.0% = 1.52% 0.58% 0.50% nfa 0.50% 5%
= reference year 2.0% scora
above 2.0% = 0%
score
805 |Maintain Profitability
B4-71% =5%
. 50% - 63.98% =
SM 8 ﬂmoﬁuw Margin (Core 5.0% Rate 2.5% score 59.26% 34.60% 37.80% n/a 19.54% 0%
Below 50% =0
score
S0 6 [Pro-Active Evaluation, Monitoring and Management of the Guarantee Portfolic
Percent of Accounts No. of accounts decided | 80% - 100% = 5%
% Submitted to the upon by the Board score As of the ending period & Cradlt Commities / Board, as
Lt Approving Authorities within TAT fNo. of | T0% - 78% = 2.5% o accounts were processed o applicable. )
m EM9 {45 working days for 5.0% applications received scora nfa nfa 80% nfa and approved but 0% From receipt of complete submission
m guarantee;38 warking with completa helow 70% - 0% exceaded TAT standarc of documents to board decision.
days for fending) submission score
|
M §07 [Continued Adoption of Key Business and Operating Policies and Controls
r Operationalization of the Development/ . Full Implementativn |Full Implementation (Phase o Phasa [ development completed; As agread, “ful
_w_ SM 10 Central Liabillty System 2.5% Implementation of CLS All or Nothing nia nfa Full Implementation {Phase T) 1 2.5% accounts encoding in procass implementation® in 2015
z
SM 11 ﬁﬂwwwhwh“om:h%hm_% 2.6% See attached timeline |  All or Nothing na nia Establish GMS wa Establish QMS 2.5% ISO documentation phase 130 an 2016




: 2015-SCORECARD

COMPONENTS BASELINE
Baseline 2015 Yo

Weight Remarks Recommendation

Descript Rating Scale 2015 As of end- Score

Objective / Measure
{Agreed) 2014 Full Year Target
Reneg Dec.2015

Perspective

Focused Development of Internal Resource Capabilities

To submit list of trainings relativa to

z
o Nurnber of Trainings given Actual fTarget x the develapad Competency
= SM 12 io employees 5.0% Absolute Number Weignt 52 42 50 nfa 61 5% Framework (with dates and
u attendsas)
M 809 |Strengthen Institutional Brand as a self-sufficient, profitable, soclally-responsive, and reliable agency of the government.
Y]
14 Institutional Positicning Implement a Brand . .
(=] Establish a Brand Strategy . Implement a Brand tnternal branding baing undartaken by{ As egreed,full implementation
5M 13 / Roadmap 5.0% and better Awareness of|  All or Nothirg nla nfa Strategy/ Roadmap Strategy/ Roadmap 3% he Agency in 2015
the Agency (Phase 1) \Anw
FY
100% A5%
- ~
k . BRIONES MARILOU A, MEDINA P.'GABRIEL, JR.

Head, Strategy and Development Sector Mead, Finance and Information Management Sector < Officer In-Charge



