2016 SCORECARD (UPDATED RESULTS AND REMARKS)

2 COMPONENTS ~ Baseline
H s IR N S O U
2 o <<m_m:.ﬁ Weight N . No\_m.. . i%ffi?m.imi:l:. o Remarks
m Objective | Measure {Philexim (GCG Description |Rating Scale Target | Actual Target Actual | gcore
o Proposal)| Proposal)
1801 Sustain Financing of Priority/Strategic Enterprises
Qutstanding Amount Effect of the need to adhers with BSP
of Credit Portfolio Actual /Targei x regulation on capital adequacy ratlo. As
SM 1}Volume of Guarantee 15.0% 15.0% under Guarantee Waight 26,000 Mn| ®7,123 Mn| 15,000 Mn| Php8,045.51 8 of Decernbar 31, 2018, CAR Is 3.6 % vs.
Program the required 7% by the BSP.
Qutatanding Amount Limited liquidity to catar to foan rel
Volume of Dlrect of Credit Portfolle | Actual Targst x T o Lojoases.
SM2 Lending Program 10.0% 10.0% under _m_ﬁ-r.ww w_o_s__:o Waight #2,000 Mn| ®659 Mn #170 Mn| Php635.87 10 ._._”“_ﬂ“ _M hﬁw h__.__.“n»m_wﬂ.ﬂ “an*_....,mdﬂ___.””.. o
TOTAL VOLUME OF
GUARANTEE AND #28,000 Mn| *7,782 Mn| 15,170 Mn| 19,681 Mn
DIRECT LENDING
B m 40%“”_““_“_“”,”__3 Lower target due to lower business
. . ! Actual /Target x volume without traction, Sea above
m. SM 3|Access to Financing 10.0% 5.0% s__n_n_m- and Welght 84% 76% 61% 24% 4 ramarks re: volame of guarantes
m ?xo”vﬂ__“_-o_..vmv strategic measure.
8
: Number of Capacity- Actual Tarcat
SM 4| Building Forums or 6.0% 5.0% Absolute Number Weight 3 7 8 15 5
Briefings Conducted
Partner Entities, a.g,
Fls, Coops, Asans,
atc, in support to
Number of Institutions financing program to |  Atual /Target x See remarks re: volume of guaranise
SMS Tapped for Financing 5.0% 5.0% me\o_ﬂHMo“””ﬂ_ss Weight 10 & 10 3 2 sirataglc measure,
renewal, increass in
line)
Pariner Entities, o.g.
Fls, Coops, Assns,
. olc. In support to Includes indlvidual beneficiarias of the
i i fl i
sMe[Numier of onandeg 1 10.0% 5.0% | SWELarge accounte | CHmpmroretx nfa 141 75 1,689| 10| " droct bneiiarie f h fnanig
{new accounts, programs of PhllEXIM,
ranewsl, Increase in
line)

T



s mmEmOzmz._.m Baseline
Weight Weight Remarks
Objective / Measure (Philexim (GCG Description {Rating Scale T Actual
Proposal}| Proposal)
S0z Customer Satisfaction
Third party customer satisfaction survey
Incorporated as part of activittes and
Extabishad | E%-:s%_.-s_v with the _v:_,_*nn__..o
* Establishe 2017,
Customer Satisfaction Feadback machanism Satistactory Satistactory TOR for 3rd 55__-_“”“ n”wo”“_on_._ﬂﬁwo%u:-_._oﬂ_n: motlon
SM4 Rating 7.0% 10.0% to gauge/determine |  All or nothing Rating - Rating party consuitant | 0.00 in the following year, the Internal
level of aatisfaction + Conducted an customer survey developad in-house is
in-house survey part of the QMS proceas being
undertaken. Management requests that
the in-house survey be considered for
this strategic measure,
- ’|so3  |Portfollo Quality
Non-performing loans balow §% = 5%
et of full Ided
NPL Ratio (Net) Loans 3 .Bugﬂhﬂ” ycare
; SM 5|(Large Entities & 5.0% 50% | OutstancingLowns |301-15% =28% [ gop 82% 9.00% 84.00% 0
= SMEs) Receivable (netof | " 6% = 0%
: fully-provided score
- o accounts)
o Claims pald during | 0%-0.50% = 5%
m ; the yaar to score
i < Guarantee Claims G osﬂza_nnn_ of 0.519%-1.0% =
| 2 . . uarante
& | SM6|Ratio(Large Entities & |  5.0% 5.0% roforancayowr . | 1umaene | 0.50% 0.50% 0.50% 0.00% 5
- SMEs) 2.0% score
. above 2.0% = 0%
score
S04 |Maintain Profitabllity - .
: B4-71% m 5%
EBITDA ratio to be subatituted by other
EBITDA Margin {Core 50% - 63.96% =
SM7 0° 00 y 5, X - matric as suggested by the GCG. One
Income) 5.0% 5.0% Rate mhoﬂx mmﬂ_,“ o 37.80% 19.54% 10-12% 185.77% 0 suggestion Is net operating Income
: scors {NOI) bafare provision for bad debts
.m SO% |Pro-Active Evaluation, Monitoring and Management of the Guarantes Portfolio
[ Percent of Accounts Asoft Processed 7
.. m _. Submitied o the o ctascours | 0% - 100% = 034 ending priod 5 Soptcatorn Pumber o days o process el
ed Approving Authorities Board within TAT /| 70% - 79% = 2.5% accounts were documents); 5 guarantes or lendling account Is o
3| Mwonmgamator | S0% | 80% | il | ek ool sow | R e g oot
G & m:wqmﬁsﬁ_!w%_ s_nvin_:m Saﬂmﬂo_<uhvﬁﬂn_ on uo_oiomww - 0% axcosded TAT »_uﬂmuﬂh by of Board requirements that may resut to
s ays for lending standard CRECOM sither delay or pendency of appraval.
. SO8 [Continued Adoption of Key Business and Operating Policies and Controls
. The proposed System continues to
Automation of . Davaiopment/ Ful Full Phass2of | poning LMS undergo enhancement prior to ful
\ sM9 Processss 3.0% 5.0% _Bu_oam”nm!._o: of All or Nothing _Bu_mﬁmzﬁn_o *B“MW_H”“JWE: o»..._,mﬂﬂ_w_“_v___q Phase 2 i} operationalization as phase 2

Implementation q




Objective /| Measure

SM 10

Implementation of
Quality Management
System

COMPONENTS

ht | .Em_mrm
({efele
Proposal)

{Philexim
Proposal)

Description

3.0% 8.0% See attached timeline

Rating Scale|

All or Nothing

Target

Establish
QMms

Baseline
2015

A

Establish QMS

2016

Actual

Target

1SQ Certification

Completed ISO
aligned QMS

Remarks

Certifcation process will proceed
following GCG-approved re-organization
plan of PhiIEXIM. However, even with
the foregoing statement, Government
Quality Management Committee issued
its M.C. No. 2016-01 which provides that
those with established ISO-aligned QMS
policy, process and documents are
deemed compliant for PBB purposes,
PhilEXIM was valldated by GQMC as
compliant on the above on February 23,
2017,

ORGANIZATION

s07

Focused Development

of Internal Resource Capabilities

SM 11

Improvement in the
average competency
level

7.0% 7.0% Absolute Number

Actual /Target x
Weight

50

61

Establish
baseline for
Compentency
Level

n/a

It is to be noted that PhilEXIM already
has an existing Competency Framework
established In 2013 together with a third-
party consultant. Management requests
that this be continuously adopted and
considered for purposes of having
attained the relevant strategic measure,

s08

Strengthen Institutional Brand as a self-sufficient, profitable, socially-responsive, and reliable agency of the government.

SMm12

Establish a Brand
Strategy / Roadmap

Institutional

Positioning and better

Awareness of the
Agency

5.0% 5.0%

All or Nothing

Implement a
Brand Strategy/
Roadmap

Internal
branding being
undertaken by

the Agency

rd

Implement a
Brand Strategy/
Roadmap

Developing the
TOR for 3rd
party
consultant

0.00

The engagement with a third-party
consultant was deferred pending the
approval of a new organization to be

approved by the GCG based on its M.C.
No. 2015-04, Further refinements had to
be undertaken and considered on the
proposed recrganization, hence, the
branding could not be implemented yet.
It is to be noted however that
Management has implemented an Initial
branding program beginning 2014 with
the launch of a new corporate logo, and
that beginning 2014 up to present, the
logo has been in use in all promotional
paraphernalia and business
presentations of the Corporation.
Management requests that this inputs be

considered In the scoring for this

strategic measure. /

100% 100%

/

54.48%
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