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2020 Performance Scorecard  
 

  Objective/Measure Formula Weight Rating System 

2020 

Annual 
3rd Quarter 

Target Actual 
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SO 1 Contribute to Inclusive Growth and Spur Regional Development  

Increase Total Value of Loans Guaranteed to the following Sectors 

SM 1  
a. Housing 

Value of 
Outstanding 

Guaranty for the 
year 

 

 
15% 

(Actual / Target) x 
Weight 

P160.11 Billion P96.07 Billion P173 Billion 

 
b. Priority Sector/MSME 

 
10% 

P3.6 Billion P0.038 Billion P0.38 Billion 

 
c. Agriculture 

 
5% 

P3.5 Billion P2.1 Billion P3.26 Billion 

  Sub-Total   30%     
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SO 2 Develop or Implement Programs as a Reliable Key Partner 

 

 
SM 
2a 

 
Percentage 
Implementation of the 
MSME Credit Guarantee 
Program  

 

Actual 
Accomplishment 

 
 

 

 
5% 

 

 
(Actual / Target) x 

Weight 

 

 
Implemented to 
2,000 MSMEs 

 

To implement the 
approved MCGP to 
MSMEs thru bank 
accreditations, 
documentation and 
enrollment 

Approved 19 
Accredited Banks; 
Documentation on-
going;  27 Banks under 
evaluation for 
Accreditation; 
Received 3,000 MSME 
application from banks. 

 
 
 

 
SM 
2b 

 
 

 
Increase No. of 
Beneficiaries in the Key 
Sectors 

 

 
Actual 

Accomplishment 

 
 

 

 
0% 

 
(For 

Monitoring 
Only) 

 

 
 

 
(Actual / Target) x 

Weight 

Housing Sector: 
4,121 New 

Housing Loan 
Borrowers 

2,473 4,446 

Priority 
Sector/MSME: 

2,000 
Businesses 

 

1 - initial figures to 
register beginning 4th 

quarter 2020 
 

1 - initial figures to 
register beginning 4th 

quarter 2020 
 

Agri: 39,000 Agri-
based workers 

23,400 39,761 

 



SO 3 Enhance Public Image or Reputation as a Reliable Partner of Progress 

 
 

 
SM 3 

 
 

 

Percentage of satisfied 
customers  

 
Number of 

respondents who 
gave a rating of at 
least Satisfactory 

over Total Number 
of respondents 

 
 
 

5% 

 
 

(Actual / Target) x 
Weight 

If less than 80% = 
0% 

90% Satisfactory 
Rating 

To conduct pre-
precurement  processes 

 
1.) Conducted canvass 
on three (3) or more 
service providers; and 
2.) prepared the Terms 
Of Reference and 
Budget Memo 
Recommendation for 
the P/CEO's approval.  
 

SO 4 Implement Regulatory and Supervisory Functions over BLAs 

 
 

 
SM 4 

 

 

Conduct Operations Audit in 
Building and Loan 
Associations 

 

 
Number of 

operations audits 
conducted 

 
 

 
5% 

 

 
(Actual / Target) x 

Weight 

 
Conducted 
Operations 
Audit to all  

BLAs under the 
supervision and 

regulation of 
PhilGuarantee 

 

To create the Building and 
Loan Association (BLA) 
Audit Team and issue 
Office Order on the same 

Office Order 2020-041 
on the Creation of 
Building and Loan 
Association (BLA) 
Audit Team was issued 
on Sept. 25, 2020 

  Sub-Total   15%     
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SO 5 Achieve Sound Financial Results 

 
SM 5 

 
Increase Total 
Comprehensive Income 

 

Total Revenue less 
total expenses 

 
10% 

 
(Actual / Target) x 

Weight 
P221.8 Million P381.29 Million P570.72 Million 

 

 
SM 6 

 

Sales Value of Acquired 
Asset 

 
Actual Sales Values 
of Acquired Asset / 
Target sales value 

 

 
 

5% 

 
(Actual / Target) x 

Weight 

P6 Million 
 

P1.2 Million 
 

P4.18 Million 
 

 

 
SM 7 

 
Improve Collection 
Efficiency Rate 

 

Value f actual 
collections during 
the year / Total 

Collections for the 
year 

10% 
(Actual / Target) x 

Weight 

 
At least 60% 

Collection 
Efficiency 

 
 

45% 62% 

  Sub total  25%     

I n t e r n a l  P r o c e s s
 

SO 6 Enhance Operational Reliability 



 
 
 
 
 
SM 8 

 
 
 
 
 

Implement Quality 
Management 

 
Actual 

Accomplishment 
 
 

5% All or Nothing 

 
ISO 9001:2015 

Certification 
(continuing, with 

Surveillance 
Audit process) 

 

To reconstitute IMS Core 
Team, create pool of 
members for IMS Core 
Team, conduct IMS 
Appreciation Course and 
Internal Auditors 
Appreciation Course, and 
prepare for Internal Audit 

Activities Done: 
Reconstitution of IMS 
Core Team, Creation of 
Pool of members for 
IMS Core Team, 
Conduct of IMS 
Appreciation Course 
and Internal Auditors 
Appreciation Course, 
Preparation for Internal 
Audit 

 
 
SM 9 

 

Development of Internal 
Policies Focused on 
Operational Efficiency  

Actual 
Accomplishment 

 

 
 

5% 

 
 

All or Nothing 
 

Board-approved 
Business Continuity 

Plan (BCP) 

To finalize the draft  
Business Continuity Plan 
(BCP) and present to the 
Risk oversignt Committee 
(ROC) for endorsement to 
the Board 
 

Supplemental Business 
Continuity Plan (BCP) 
for Board approval in 
October 2020 

 
 

 
SM 
10 

 

 

Implementation of 
Information Systems 
Strategic Plans 

Actual 
Accomplishment 

 
 

 
 

 
5% 

 
 

 
All or Nothing 

 

Information Systems 
Strategic Plan 

(Phase 1 - 2020 ICT 
Resource 

Acquisition 
Clearance from the 

Department of 
Information and 
Communications 

Technology) 

Submit the final ISSP with 
the request for the 
issuance of the ITRA 
clearance. 

Proceeded to finalize 
the ISSP after another 
meeting with DICT 
authorized officers and 
identified the ICT 
resources for the 
issance of the ITRA 
clearance. 

SO 7 Digital Transformation 

 

 
SM 
11 

 

 

Automation of Key 
Process/es 

Actual 
Accomplishment 

 
 

 

 
5% 

 

 
All or Nothing 

 

 
Automation of 
one (1) Key 

Process 
(preferably 

establishment of 
Digital Payment 

Platforms) 
 

To conduct study on One 
(1) digital payment 
platform which is G-Cash 

Conducting study on 
One (1) digital payment 
platform (GCASH); for 
Board approval in 
October 2020. 

  Sub-total  20%     

L e a r n i n g  &  G r o w t h
 

SO 8 Improve Competencies 



 
 
 
 
SM 
12 

 
Development/ 
Establishment of a 
Competency Framework 

Actual 
Accomplishment 

 
 
 

 
 
 
 

10% 

 
 
 
 

All or Nothing 

Development of the 
Competency 
Framework 

Review of HGC's baseline 
competency  levels and 
and Philexim's initiatives 
in relation to the 
development of 
competency framework 

HGC's baseline 
competency levels and 
Philexim's initiatives 
reviewed 

  Sub-total  10%     

  Total  100%     

 

 
 
 
 
 
 
 
 


